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READING THE NETWORK

One RP, one station

3 Interchange: number of lines

Super-hub: 6 or more lines

LINE DIRECTORY Crossing without a station = no connection. Station order does not imply a workflow.

2.3 Strategic Asset Management Process Map 2
3.1 Requirements Elicitation and Analysis 1
3.2 Asset Planning 5
3.3 Investment Decision Making 9
4.1 Project Implementation 2
5.1 Asset Cost Accounting 1
6.1 Asset Performance Assessment 1
6.3 Asset Historical Database Management 1
6.4 Forensic Performance Assessment 6

7.1 Project Scope and Execution Strategy Development 12
7.2 Schedule Planning and Development 29
7.3 Cost Estimating and Budgeting 44
7.4 Resource Planning 4
7.5 Value Analysis and Engineering 4
7.6 Risk Management 35
7.7 Procurement Planning 3
8.1 Project Control Plan Implementation 10
9.1 Project Cost Accounting 9

9.2 Progress and Performance Measurement 13
10.1 Project Performance Assessment 9
10.2 Forecasting 7
10.3 Change Management 11
10.4 Project Historical Database Management 3
11.2 People and Performance Management 1
11.3 Information Management 1
11.4 Quality and Quality Management 2
11.5 Value Management and Value Improving Practices (VIPs) 3
11.6 Environment, Health, and Safety Management 1
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